Learning Activity 2

How Do You Show Up as a Leader?

1. List your top 5 values. What is important to you, in your everyday life?

Values Rank 1-5
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1.2 Next, rank each value 1-5 with 1 being top priority and 5 being least priority.

2. Think of a leadership message you recently relayed. How did your message reflect the values
you have identified?

3. If you were to relay that message again, would you change it? How? Why?



4. How are your values reflected in your leadership decisions and actions?

5. How well are your values aligned with the organization in which you work?

We use our values as a guide for how we lead. As leaders, there are times that we have the ability to use
our discretion as to what we act upon and what we let slide. Aligning decision and behaviors with values
builds congruency (or equilibrium) in leadership practices.

What value to you bring to your company as a leader?

What value do you bring to your employees as a leader?



